1. «Y4acTe KOMaHAbI B POEKTAX):

KoMiiekcHoe  mocTpoeHue  cucTeMbl  (DYHKIMOHHPOBAaHUS  (DPMHAHCOBO-
HPKOHOMHYECKON CIIy’)KObI «C HyJIs», pa3padoTKa W BHEIPEHUE OCHOBOU
PKOHOMMYECKON JokymeHTanuun B OO0 «HaumoHanbHas nnatdpopma» (CM
«HanuonanbHasa komnbloTepHas kopnopauus» (HKK, I'pynna komnanui
«Cucrematuka» (I'KC) n bpasuabsckoit komnannu «TOTVSy):

o ouzHec-mana (crangaptsl UNIDO)

° yIpaBJIeHYECKOW oTyeTHOcTH Ha 6aze crtanaaproB MCOO (IFRS):
bromxer, rmiaH-¢akT, IIaTeXHbIN KalleHaaphb, JIATEKHBIA PEECTP

J MOJIETTUPOBAaHUE TIJIAHOBBIX M yBsi3ka (PaKTUYECKUX (OPM OTUETHOCTH:

p&l, cash flow, balance sheet, pacuersl cash flow mpsiMbIM U KOCBEHHBIM
METOIOM ISl LieJIel OJTy4eHUs] (PUHAHCUPOBAHUS

o ordetHocTH 10 MCDO u PCBY (pa3paboTka y4YETHBIX MOJHTHK,
YCHENIHOE TMOoJydeHue ayauTopckux 3akimtoueHuid PWC), mpenocraBieHue
JTAHHBIX JIJI1 KOHCOJUIAKU OTYETHOCTH Ha bupxke yyactauka TOTVS

J peraaMeHThl JOKYMEHTO000pOoTa U BeAeHUs 0a3bl 3JIEKTPOHHOTO apXuBa
JOKyMEHTaLU!

A Taxxe:

1. KomriaeHe u ¢hprMHAHCOBBIN KOHTPOJIb XO3SIMCTBEHHOM J1€ATEIbHOCTH:
apeHjia MOMEIICHUI, OCHOBHBIE CPEJICTBA, TEKYIIIUE PACXO/IbI

2. VYyacTtue B pazpaboTke KOPIOPATUBHBIX JOKYMEHTOB IO IIECHOBOM
MOJIUTUKE, JTUIIEH3MOHHBIM JJOTOBOPAM U MAPTHEPCKUM B3aMMOOTHOIICHHSIM.

2.AyTUT ¥ KOHTPOJIb 10 MPOEKTAM CTPOUTEJIHLCTBA

(odopor 2 Mmupa/roa) mNEpPUHATAIBHBIX LEHTPOB, PEATU3YEMBIX B PpaMKax
[TpaBuTENnHCTBEHHOU IPOrpaMMBbl MOJIEpHU3ALIIH 3/IpaBOOXpaHEHUs,
msiconiepepadoTku Kypranckoit obnactu, 00BeKTOB 3iekTposHepretukn B OAO
«nxkenepusniii neHtp EJC» (ObiBmas crpykrypa OAO «PAO EIC
POCCHN»):

. MOJATOTOBKA CBOJHOM (pMHAHCOBO-’KOHOMUYECKOU oTueTHocTH (bamanc,
Otuer 0 ¢uHAHCOBBIX pe3ynbrarax, OT4eT O NBIKCHUM JEHEKHBIX CPEJICTB,
IpUMeYaHus)

o pa3zpaboTka u BHEJIpCHUE peryiamMeHTa OCYILECTBIICHUS
rIaTexen/OrKETHOT O Kilaccu(pukaTopa;

o BEJICHUE CTATUCTHKUA PACUETOB MO 3aKa3uWKaM M MOApSAYMKaM (B T.4.
OIICHKa OCTaTKa He 3aBepiieHHbIX padoT (Project backlog);



o BEJICHUE OINEpPaTUBHBIX (C yueToM (akTa) rpauKoB MPOU3BOJICTBA PadbOT
B ACYI Ha nnatpopme Oracle Primavera;

A Takxe:
o BEISIBJICHUC W OIICHKA PUCKOB BBIMOJIHAEMBIX (PMHAHCOBO-XO3SHCTBEHHBIX
OTEpaLnii;
o MOATOTOBKA MPOEKTOB PELICHUI, TPOEKTOB JOKYMEHTOB B COOTBETCTBHUH C
MPUHATBHIMH PEIICHUSIMU;
o KOHTPOJb MOJHOTHI IEJIOCTHOCTH 0a3 MaHHBIX: MOJHOTA OTPaKCHUS

omnepauuid, HaJIWMYWE€ U JOCTOBEPHOCTh YCTAHOBJEHHBIX aAHAJIUTHYECKUX
IIPU3HAKOB;

. (OopMHPOBAaHHE HKOHOMUYECKUX MOJENEH JAEATEIbHOCTH KOMIIAHWH,
IPEJICTaBISIEMBIX KOHTpareHTam;

3.3amauu mo odmecream I'pynnbl OAO «Ocodble IKOHOMHYECKHUE
30HbI» (PDenepajibHOE AareHTCTBO MO0 YHPABJIEHUIO OCOOBIMHU
IKOHOMUYECKUMHU 30HAMU, MUHHCTEPCTBO IKOHOMUKH):

o IpPECEYeHHEe W MPEAOTBpPAUICHUE 3J0YNOTPEONCHUM, XUIICHUH W
MOIIICHHUYECKUX JCHCTBUI;
J IPOBEpPKa 3aKOHHOCTU U 3KOHOMHYECKON 3(PPEeKTUBHOCTU (PUHAHCOBO-

XO3MCTBEHHBIX ONEpalUii, PalMOHAIBHOCTH HUCIIOIb30BaHUS MaTE€pPUAJIbHBIX,
TPYIOBBIX, JEHEKHBIX U MIPOYUX PECYPCOB;

o orieHKa A()PEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJISI M BBISIBJICHHUE
BHYTPHUXO3SMCTBEHHBIX PE3E€PBOB;

o OIICHKA TIOJHOTHI W JIOCTOBEPHOCTH OTYETOB, JOKYMEHTOB M IPOYCH
uH(OpMaIUH, PECTaBIIEMON PYKOBOJICTBY OOIIECTBA;

o MpOBEpPKa  IICJIECOOOPA3HOCTH,  PAIMOHAJIBLHOCTH,  PEATH3yEeMOCTH,
PKOHOMHYECKON 3(PGEKTUBHOCTH W aKTyaJIbHOCTH TIOJHUTHK, NPOLEIYp U
CTaH/1apTOB, YCTAHOBJIEHHBIX 00IIeCTBOM, ero dbunuanamu,
MPEACTABUTEIILCTBAMH, IOYCPHUMH 1 3aBUCUMBIMH OOIIECTBAMHU;

o opraHu3anus padoT PEBU3UOHHBIX KOMUCCHUH.

A Taxke Y4aCTHUC B IIPOCKTAX:

° BHEJIPCHHE OFOKETHOTO TTaKeTa;

° OIICHKA PHICKOB IIPH CMEHE PYKOBOJACTBA JTOYSPHUX OpTaHU3AIIHH;

° OIICHKAa TOTOBHOCTU JOYEPHHX OOIIECTB Ha Tepeaady 3aKOHUYEHHBIX
CTPOUTEIHCTBOM OOBEKTOB B IKCILTyaTaITHIO;

° olleHKa o00miero (GpUHACOBO-PKOHOMUYECKOTO COCTOSIHUSI OTACJIBHBIX

9KOHOMHNYCCKHUX 30H.



4 Koncantuur/Ayaut/MC®O

I'pynnsi «PocATom»:

o 3A0 «AToMCTpoitDKCIIOPTY;

o OAO «ATOMIHEPTOMPOEKTY;
o OAO «Amnrapckuii Dnekrponu3nbiil Xumuueckuit Komounat
I'pynmsr «@ocArpoy:

o OAO «DocArpo-Uepenoseny;
° OAO «Amnarury;

Hpe)ll'lpl/lﬂTl/lﬁ TCJICKOMMYHUKAUOHHOI'O M1 CTPOUTEJIBHOI'0 CEKTOPOB, CUCTEM
BHYTPEHHET0 KOHTPOJIA, aHAJIU3a X0351MCTBEHHBIX PUCKOB, B TOM YUCJIC B:

o rpynne komnanuit «PMI™ Meaua» — xonauar 6osnee 60 koMnaHui;

° rpynne onctpoit (Ounuan kunpckoir kommnanuu «CT [apnen Punry,
00O «benepany);

o rpynie «llenTpanbubiii Tenerpadg» — 3 komnaHuu;

° rpynmne «Akemia» — 7 KOMIIaHU;

o rpynmne «7Kentsle CTpaHuLb,

00O «EBpocets ExarepunOypr», OOO «EBpocers Camapay, «PeyToBckuit
Toproseiit Jlom».

5.CocTaBjieHHe JKOHOMHYECKUX MOJIeJIell M OCTPOeHHUE
aHaauTn4eckoro ydera ajaa OAO «HK «PocHedptb», OAO
«HK «TomckHePpTH» - OO0 «AyTcopcunry, Llaomoepxe

«Hamu mapTHepbD):
000 «AUKI «IkcnepT-ayauTop»



